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Independent Auditors' Report

The Board of Trustees of the

Madison-Chatham Joint Meeting
Chatham, New Jersey

Report on the Financial Statements
We have audited the financial statements - regulatory basis - of the various funds of the Madison-Chatham Joint
Meeting, in the County of Morris (the "Joint Meeting"), a component unit of the Boroughs of Madison and Chatham,
as of and for the year ended December 3I, 2015, and the related notes to the financial statements, as listed in the
foregoing table of contents.
Manøgement's Responsibility

for

the Financial Støtements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with

accounting practices prescribed or permitted by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey (the "Division") to demonstrate compliance with the Division's regulatory
basis of accounting, and the budget laws of New Jersey. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, audit requirements prescribed
by the Division, and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Joint Meeting's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Joint Meeting's internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Basis

for Adverse Opinion on a.S. Generolly Accepted Accounting Prínciples

As described in Note 1, the financial statements are prepared by the Joint Meeting on the basis of accounting practices
prescribed or permitted by the Division to demonstrate compliance with the Division's regulatory basis of accounting
and the budget laws of New Jersey, which is a basis of accounting other than accounting principles generally accepted
in the United States of America. The effects on the financial statements of the variances between the regulatory basis
of accounting described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.
Adverse Opinion on U.S. Generølly Accepted Accounting Principles

In our opinion,

because of the significance of the matter discussed in the Basis for the Adverse Opinion on U.S.
Generally Accepted Accounting Principles paragraph, the financial statements referred to above do not present fairly
in accordance with accounting principles generally accepted in the United States of America the f,rnancial position of
each fund of the Joint Meeting as of December 31, 2015, or the changes in financial position where applicable, thereof
for the year then ended.

Opinion on Regulatory Basis of Accounling

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the various funds of the Madison-Chatham Joint Meeting as of December 31, 2075, and the results of operations
and changes in fund balance, where applicable, of such funds, thereof for the year then ended on the basis of
accounting practices prescribed or permitted by the Division to demonstrate compliance with the Division's regulatory
basis of accounting and the budget laws of New Jersey, as described in Note 1.
Emphøsis of Matter

As discussed in Note 2 to the financial statements, the Joint Meeting implemented Governmental Accounting
Standards Board ("GASB") Statement No. 68, Accounting and Financial Reporting þr Pensions - An Amendment to
GASB Statement No. 27, and GASB Statement No. 71, Pension Transitionþr Contributions Made Subsequent to the
Measurement Date - an amendment of GASB Statement No. 68 during the year ended December 31, 2015. Our
opinions are not modified with respect to this matter.

Other Møtters
Supp I em ent ary I nform at i o n

Our audit was conducted for the purpose of forming opinions on the financial statements of the various funds that
collectively comprise the Joint Meeting's financial statements. The supplementary data schedules listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the financial statements. The
accompanying schedules of expenditures of federal and state awards, as required by Title 2 U.S. Code of Federal
Regulations Part200, Uniform Administrative Requirements, Cost of Principles, and Audit Requirements for Federal
Awards ("Uniform Guidance") and New Jersey's OMB Circular 15-08, Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid, are presented for purposes of additional analysis and are not a required part of the
financial statements.
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The supplementary data schedules and the schedules of expenditures of federal and state awards are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the various fund financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the various fund financial
statements or to the various fund financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the supplementary data
schedules and the schedules of expenditures of federal and state awards are fairly stated, in all material respects, in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standurds

In

accordance with Government Auditing Standards, we have also issued our report dated April 7,2016 on our
consideration of the Madison-Chatham Joint Meeting's intemal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing

Standards

in

considering the Madison-Chatham Joint Meeting's internal control over financial reporting and

compliance.

Mount Arlington, New Jersey
April7 ,2016

NISIVOCCIA LLP

William F. Schroeder
Registered Municipal Accountant No. 452
Certifi ed Public Accountant
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MADISON-CHATHAM JOINT MEETING
OPERATING FLIND
BALANCE SHEE,T - REGULATORY BASIS

December 31,

20t5

ASSETS:

Operating Fund:
Cash and Cash Equivalents
NJ Environmental Infrastructure Trust Fund Receivable
Total Operating Fund

s

1,161,329.62
1,796,496.00
2,951,825.62

Plant Fund - Fixed Assets:

Fixed Assets
Total Plant Fund - Fixed Assets

5,294,600.00
5,294,600.00

s

TOTAL ASSETS

8.2s2.42s.62

LIABILITIES
Accounts Payable

$

45,449.11

Contracts Payable

556,421.03

TOTAL LIABILITIES

601,870.14

FUND BALANCE:
Operating Fund:
Fund Balances:
Designated for Capital Projects

2,054,380.71

Undesignated

301,5'.14.77

Total Operating Fund - Fund Balances

2,355,955.48

Plant Fund - Fixed Assets:
Investment in Fixed Assets
Total Plant Fund - Fixed Assets

TOTAL FLIND BALANCES

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
ARE AN INTEGRAL PART OF THIS STATEMENT.

5,294,600.00
5,294,600.00

$

7,650,555.48
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MADISON-CHATHAM JOINT MEETING
OPERATING FUND
STATEMENT OF OPERATIONS AND CHANGES IN FL]ND BALANCE REGULATORY BASIS

For the year ended
December 31,2015

Total

Designated

Undesignated
Revenues:

Public Support and Revenues
Borough of Madison
Borough of Chatham
Township of Chatham
Center Court
New Jersey Environmental
Infrastructure Trust

$

s

1,015,756.74
555,917.90

555,917.90

13,669.04

13,669.04

1,314.18

1,3 14.18

g

Interest on Investments

2,784,920.00

052.45

Total Revenues

1,015,7 56.74

1,587,710.31

2,',784,920.00
1,052.45

2,784,920.00

4,372,630.31

1,172,112.26

1,172,112.26

Expenditures:

Plant Operations
Capital Outlay
Employee Health Benefit
Total Expenditures

1,676,466.35
15,3 86.61

1,691,852.96

(104,142.65)

Change in Fund Balance
Balance January

405,717.42

1

Balance December 31

1,676,466.35

$

301

15,3 86.61

1,172,112.26

2,863,965.22

1,612,807.74

1,508,665.09

441,572.97

841,290.39

,574.77 $ 2,054,380.71 S

THE ACCOMPANYING NOTES TO FINANCIAL
STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT

2,355,955.48
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MADIS
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2015
Note

1

Summary of Significant Accounting Policies

The accounting policies of the Madison-Chatham Joint Meeting (the "Joint Meeting") conform

to
accounting practices applicable to current funds of municipalities as prescribed or permitted by the Division
of Local Govemment Services, Department of Community Affairs, State of New Jersey. Such practices are
designed primarily for determining compliance with legal provisions and budgetary restrictions and as a
means of reporting on the stewardship of public officials with respect to public funds. The more significant

policies follow:

Reporting Entitv - Governmental Accounting Standards Board ("GASB") Codification Section 2100,
"Deflrning the Financial Reporting Entity" establishes standards to determine whether a govemmental
component unit should be included in the financial reportable entity. The basic criterion for inclusion or
exclusion from the financial reporting entity is the exercise of oversight responsibility over agencies, boards
and commissions by the primary government. The exercise of oversight responsibility includes financial
interdependency and a resulting financial benefit or burden relationship, selection of governing authority,
designation of management, ability to significantly influence operations, and accountability for fiscal
matters. In addition, certain legally separate tax-exempt entities that meet specific criteria (i.e., benefit of
economic resources, access/entitlement to resources and significance) should be included in the financial
reporting entities. There were no additional entities required to be included in the reporting entity under the
criteria as described above, in the current year. The Joint Meeting is a component unit of the Boroughs of
Madison and Chatham under the provisions of Govemmental Accounting Standards Board Codification
Section 2100.
Revenue and Expenditures - Revenue is recorded when received in cash except for certain amounts which
may be due from the State of New Jersey or from municipal budget appropriations, which are recognized on
the accrual basis. Expenditures are charged to operations generally based on budgeted amounts. The cost
of supplies and other items, which would otherwise be considered inventory and recorded as assets, are
treated as expenditures and charged to operations when paid. Accrued compensated absences are charged
to operations on the cash basis.

Plant Fund

- In accordance with New Jersey Administrative Code account requirements

the Joint Meeting

has developed a fixed assets accounting and reporting system based on the following:

Fixed assets are recorded at historical cost. Major renewals and betterments are charged to the asset
accounts; maintenance and minor repairs and replacements, which do not improve or extend the lives of the
respective assets, are expensed currently. Donated fixed assets are valued at their fair market value on the
date donated. No depreciation has been provided on fixed assets. The total value recorded for fixed assets
is offset by a reserve titled "Investment in Fixed Assets." When properties are retired or otherwise disposed
of, the asset and the reserve are adjusted accordingly. Fixed assets were reviewed for impairment.
Fund Accounting - To ensure observance of limitations and restrictions placed on the use of resources
available to the Joint Meeting, the accounts of the Joint Meeting are maintained in accordance with the
principles of fund accounting. This is the procedure by which resources for various purposes are classified
for accounting and reporting pulposes into funds established according to nature and purpose. Accordingly,
all financial transactions have been recorded and reported by fund group.
Cash and Cash Equivalents - Amounts include petty cash, change funds, amounts on deposit, and short-term

investments with original maturities of three months or less.
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MADISON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31. 2015
(Continued)

Note

1

Summary of Significant Accounting Policies (Cont'd)
Investments

-

Investments are stated at cost or amortized cost, which approximates market.

Designated Fund Balance
specif,rc capital proj ects.

Note 2

-

The Board of Joint Meeting Trustees has designated funds to be used for

Pension Plan

Joint Meeting employees participate in the State of New Jersey Public Employee's Retirement System
(PERS).

A. Public Employees' Retirement System (PERS)
Plan Description

The State of New Jersey, Public Employees' Retirement System (PERS) is a cost-sharing multipleemployer defined benefit pension plan administered by the State of New Jersey, Division of Pensions and
Benefits (the Division). For additional information about the PERS, please refer to the Division's

Comprehensive

Annual Financial Report (CAFR) which can be found

at

www. state.ni.us/treasury/pensions/annrprts. shtml.

Benefits Provided

The vesting and benefit provisions are set by N.J.S.A.43:754. PERS provides retirement, death and
disability benefits. All benefits vest after ten years of service, except for medical benefits, which vest after
25 years of service or under the disability provisions of PERS. The following represents the membership
tiers for PERS:
Tier

Definition

I

Members who were enrolled prior to July 1,2007

2
J

Members who were eligible to enroll on or after July 1, 2007 and prior to November 2,2008
Members who were eligible to enroll on or after November 2,2008 and prior to May 22,2010

4

Members who were eligible to enroll on or after }l4ay 22,2010 and prior to June 28. 2011

5

Members who were eligible to enroll on or after

June28,20ll

Service retirement benefits of 1/55th of final average salary for each year of service credit is available to
Tiers 1 and 2 members upon reaching age 60 and to Tier 3 members upon reaching age 62. Service
retirement benefits of 1/60tr of final average salary for each year of service credit is available to Tier 4
members upon reachiîg age 62 and to Tier 5 members upon reaching age 65. Early retirement benefits are
available to Tiers 1 and 2 members before reaching age 60, to Tiers 3 and 4 before age 62 with 25 or more
years of service credit and Tier 5 with 30 or more years of service credit before age 65. Benefits are
reduced by a fraction of a percent for each month that a members retires prior to the age at which a
member can receive full early retirement benefits in accordance with their respective tier. Tier 1 members
can receive an unreduced benefit from age 50 to age 60 ifthey have at least25 years ofservice. Deferred
retirement is available to members who have at least 10 years of service credit and have not reached the
service retirement age for the respective tier.
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MADIS ON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31. 2015
(Continued)
Note

2:

Pension Plan (Cont'd)

Contributions
The contribution policy for PERS is set by N.J.S.A. 154 and requires contributions by active members and
contributing members. The local employers' contribution amounts are based on an actuarially determined
rate which includes the normal cost and unfunded accrued liability. Chapter 19, P.L. 2009 provided an
option for local employers of PERS to contribute 50%o of the normal and accrued liability contribution
amounts cerlified for payments due in State fiscal year 2009. Such employers will be credited with the full
payment and any such amounts will not be included in their unfunded liability. The actuaries will
determine the unfunded liability of those retirement systems, by employer, for the reduced normal and
accrued liability contributions provided under this law. This unfunded liability will be paid by the employer
in level annual payments over a period of 15 years beginning with the payments due in the fiscal year ended
June 30, 2012 and will be adjusted by the rate of retum on the actuarial value of assets. Joint Meeting
contributions to PERS amounted to556,44l for 2015.

Theemployeecontributionratewas6.92%o effectiveJuly 1,2014and increasedtoT.06Yo effectiveJuly 1,
2015. Subsequent increases after October 1,2071 are being phased in over 7 years effective on each July
l't to bring the total pension contribution rate to 7 .5o/o of base salary as of July I , 201 8.
Pension Liabilities and Pension Expense and Deferred Outflows
Resources Related to Pensions

of

Resources and Deferred Inflows

of

At December 31,2015, the Joint Meeting's liability was $1,473,701 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30,2075, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of July l, 2014 which
was rolled forward to June 30, 2015. The Joint Meeting's proportion of the net pension liability was based
on a projection of the Joint Meeting's long-term share of contributions to the pension plan relative to the
projected contributions of all participating members, actuarially determined. At June 30, 2015, the Joint
Meeting's proportion was 0.007%, which was an increase of 0.001% from its proportion measured as of
June 30,2014.
For the year ended December 37,2015, the Joint Meeting recognized actual pension expense in the amount

of $56,441.
Actuarial Assumptions
The total pension liability for the June 30, 2015 measurement date was determined by an actuarial valuation
as of July 1,2014 which was rolled forward to June 30,2015. The total pension liability for the June 30,
2014 measurement date was determined by an actuarial valuation as of July 1, 2014. This actuarial
valuation used the following actuarial assumptions, applied to all periods in the measurement.

Inflation Rate

3.04%

Salary Increases:
2012-2021
Thereafter
Investment Rate of Refurn

2.15
3.15

-

-

4.40% based on age
5A0% based on age

7.90%

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality Tables (setback
1 year for females) with adjustments for mortality improvements from the base year of 2012 based on
Projection Scale AA.
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MADISON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 3I. 2OI5
(Continued)
Note 2

Pension Plan (Cont'd)

Contributions
The contribution policy for PERS is set by N.J.S.A. 154 and requires contributions by active members and
contributing members. The local employers' contribution amounts are based on an actuarially determined
rate which includes the normal cost and unfunded accrued liability. Chapter 19, P.L. 2009 provided an
option for local employers of PERS to contribute 50o/o of the normal and accrued liability contribution
amounts certified for payments due in State fiscal year 2009. Such employers will be credited with the full
payment and any such amounts will not be included in their unfunded liability. The actuaries will
determine the unfunded liability of those retirement systems, by employer, for the reduced normal and
accrued liability contributions provided under this law. This unfunded liability will be paid by the employer
in level annual payments over a period of l5 years beginning with the payments due in the fiscal year ended
June 30, 2012 and will be adjusted by the rate of return on the actuarial value of assets. Joint Meeting
contributions to PERS amounted to $56,441 for 2015.
The employee contribution rate was 6.920/o effective July l, 2014 and increased to 7 .06%o effective July 1,
2015. Subsequent increases after October 1,2011 are being phased in over 7 years effective on each July
l"t to bring the total pension contribution rate to 7.5Yo ofbase salary as of July 1,2018.
Pension Liabilities and Pension Exnense and

Outflows of Resources and Deferred Inflows of

Resources Related to Pensions

At December 31, 2015,the Joint Meeting's liability was $1,473,701 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2075, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of July 1,2014 which
was rolled forward to June 30,2015. The Joint Meeting's proportion of the net pension liability was based
on a projection of the Joint Meeting's long-term share of contributions to the pension plan relative to the
projected contributions of all participating members, actuarially determined. At June 30, 2015, the Joint
Meeting's proportion was 0.007%, which was an increase of 0.001% from its proportion measured as of
June 30, 2014.
For the year ended December 37,2015, the Joint Meeting recognized actual pension expense in the amount
of 556,441.
Actuarial Assumptions
The total pension liability for the June 30, 2015 measurement date was determined by an actuarial valuation
as of July 1,2074 which was rolled forward to June 30,2075. The total pension liability for the June 30,
2014 measurement date was determined by an actuarial valuation as of July 1, 2014. This actuarial
valuation used the following actuarial assumptions, applied to all periods in the measurement.

Inflation

Rate

3.04%

Salary Increases:

2012-2021
Thereafter

Investment Rate of

- 4.40% based on age
3. I 5 - 5 A0% based on age
2.15

Return

790%

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality Tables (setback
7 year for females) for service retirement and beneficiaries of former members with adjustments for
mortality improvements from the base year of 2012 based on Projection Scale AA. The RP-2000 Disabled
Mortality Tables (setback 3 years for males and setback one year for females) are used to value disabled
retirees.
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MADISON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 3 1. 2015
(Continued)
Note

2:

Pension Plan (Cont'd)

Actuarial Assumptions (Cont' d)

The actuarial assumptions used in the July 1, 2014 valuation were based on the results of an actuarial
experience study for the period July 1, 2008 to June 30, 2011. It is likely that future experience will not
exactly conform to these assumptions. To the extent that actual experience deviates from these
assumptions, the emerging liabilities may be higher or lower than anticipated. The more the experience
deviates, the larger the impact on future financial statements.
Long Term Expected Rate of Return

In accordance with State statute, the long-term expected rate of return on pension plan investments (7 .90o/o
at June 30, 2015) is determined by the State Treasurer, after consultation with the Directors of the Division
of Investments and Division of Pensions and Benefits, the Board of Trustees and the actuaries. The longterm expected rate of return was determined using a building block in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation percentage
and by adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class
included in PERS' target asset allocation as of June 30,2015 are summarizedin the following table:
Long-Term
Expected Real
Target
Asset Class
Cash

U.S. Treasuries
Investment Grade Credit
Mortgages

High Yield Bonds
Infl ation-Indexed Bonds
Broad U.S. Equities
Developed Foreign Equities
Emerging Market Equities
Private Equity
Hedge Funds/Absolute Return
Real Estate (Property)
Commodities
Global Debt ex. U.S.
REIT

Allocation

Rate

of

Return

5.00%

1.04%

l.7s%
10.00%
2.r0%
2.00%

1.64%

r.62%
4.03%

t50%

3.25%

27.2s%
12.00%
6.40%
9.2s%
12.00%
2.00%
1.00%

8.52%

1.79%

6.88%
10.00%

12.4t%
4.12%

350%

6.83%
s.32%
-0.40%

4.25%

5.r2%
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MADISON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31. 2015
(Continued)
Note

2:

Pension Plan (Cont'd)

Discount Rate
The discount rate used to measure the total pension liability was 4.90o/o as of June 30, 2015. This single
blended discount rate was based on the long-term expected rate of return on pension plan investments of
7.90% and a municipal bond rate of 3.80% as of June 30,2015 based on the Bond Buyer Go 20 Bond
Municipal Bond Index which includes tax-exempt general obligation municipal bonds with an average
rating of AA/Aa or higher. The projection of cash flows used to determine the discount rate assumed that

contributions from plan members

will be made at the current

member contribution rates and that

contributions flom employers will be made based upon the average of the last five years of contributions
made in relation to the last five years of actuarially determined contributions. Based on those assumptions,
the plan's fiduciary net position was projected to be available to make projected future benefit payments of
current plan members through 2033. Therefore, the long-term expected rate of return on plan investments
was applied to projected benefit payments through 2033, and the municipal bond rate was applied to
projected benefit payments after that date in determining the total pension liability.

of the

Share

N

Rate

The following presents the Authority's proportionate share of the collective net pension liability as of
December 31,2015 calculated using the discount rate as disclosed below, as well as what the Authority's
proportionate share of the net pension liability would be if it were calculated using a discount rate that is lpercentage-point lower or l-percentage-point higher than the current rate:
Year Ended December 31,2015
t%
Current
Decrease
Discount Rate
(4.3e%)
(s.3e%)

Authority's proportionate share
of the Net Pension Liability

$

T%

Increase

(6.3e%)

1,546,2999t,229,739$962,806

Pension Plan Fiduciarv Net Position

Detailed information about the pension plan's fiduciary net position is available in the separately issued
PERS financial statements.
Note

3:

Contingencies

The Joint Meeting is periodically involved in various lawsuits arising in the normal course of business,
including claims for property damage, personal injury, and various contract disputes. The Joint Meeting
vigorously contests these lawsuits and believes the ultimate resolution will not have a material adverse
effect on their financial position.
Amounts received or receivable from grantors, principally the federal and state governments are subject to
regulatory requirements and adjustments by the agencies. Any disallowed claims, including amounts
previously recognized by the Joint Meeting as revenue would constitute a liability of the applicable funds.
The amount, if any, of expenditures which may be disallowed by the grantors cannot be determined at this
time, although Joint Meeting officials expect such amounts, if any, to be immaterial.
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MADISON-CHATHAM JOTNT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 3I. 2015
(Continued)
Note

4:

Cash and Cash Equivalents and Investments

Cash and cash equivalents include petty cash, change funds, amounts in deposits, money market accounts,
and short-term investments with original maturities of three months or less.
Investments are stated at cost, which approximates market. The Joint Meeting did not hold any investments
during the year.

GASB Statement No. 40, Governmental Accounting Standards Board Deposit and Investment Risk
Disclosures, requires the disclosure of the level of custodial credit risk assumed by the Joint Meeting in its
cash, cash equivalents and investments, if those items are uninsured or unregistered. Custodial credit risk
is the risk that in the event of bank failure, the government's deposits may not be returned.
Interest Rate Risk - In accordance with its cash management plan, the Joint Meeting ensures that any
deposit or investments matures within the time period that approximates the prospective need for funds,
deposited or invested, so that there is not a risk to the market value of such deposits or investments.

Credit Risk - The Joint Meeting limits its investments to those authorized in the cash management plan
which are permitted under state statute as detailed below and on the following page,
Deposits:

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey, which are
insured by the Federal Deposit Insurance Corporation (FDIC), or by any other agencies of the United States
that insure deposits or the State of New Jersey Cash Management Fund.

New Jersey statutes require public depositories to maintain collateral for deposits of public funds that
exceed insurance limits as follows:
The market value of the collateral must equal 5% of the average daily balance of public funds; and

If the public funds deposited exceed 7 5%o of the capital funds of the depository, the depository must
provide collateral having a market value equal to 100%o of the amount exceedingT5o/o.

All collateral

must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank Board or a
banking institution that is a member of the Federal Reserve System and has capital funds of not less than
$25,000,000.
Investments:

New Jersey statutes permit the Joint Meeting to purchase the following types of securities

(1)

Bonds or other obligations of the United States of America or obligations guaranteed by the
United States of America;

(2)

Government money market mutual funds;
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MADISON-CHATHAM JOINT MEETING
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31" 2OI5
(Continued)
Note

4:

Cash and Cash Equivalents and Investments (Cont'd)

Investments: (Cont'd)

(3)

Any obligation that a federal agency or a federal instrumentality has issued in accordance
with an act of Congress, which security has a maturity date not greater than 397 days from
the date ofpurchase, provided that such obligation bears a fixed rate ofinterest not dependent
on any index or other external factor;

of

(4)

Bonds or other obligations of the local unit or bonds or other obligations of school districts
which the local unit is apart or within which the school district is located;

(5)

Bonds or other obligations, having a maturity date not more than 397 days from the date of
purchase, approved by the Division of Investment of the Department of the Treasury for
investment by local units;

(6)

Local govemment investment pools;

(7)

Deposits with the State of New Jersey Cash Management Fund; or

(8)

Agreements for the repurchase of

fully collateralized securities if:

(a)

the underlying securities are permitted investments pursuant to paragraphs
above;

(b)

the custody of collateral is transferred to a third par:ty;

(c)

the maturity of the agreement is not more than 30 days;

(d)

the underlying securities are purchased through a public depository as defined in

(l)

and (3)

statute; and
(e)

a master repurchase agreement providing for the custody and security of collateral is
executed.

As of December 31,2015, cash and cash equivalents of the Madison-Chatham Joint Meeting consisted of
the following:

Cash

On Hand
Cash

&

Cash

Equivalents

$

Checking
Account

Money
Market
Account

N. J. Cash
Management

Balance

Fund

Dec. 31 2015

300.00 S 467,571.01 S 28,647.44 $ 664,811.17

S 1,161,329.62

As of December 31,2015, the carrying value of the cash and cash equivalents of the Joint Meeting was
51,161,329.62 and the bank balance was 51,247,59I.69. The $664,811.17 tn the New Jersey Cash
Management Fund is uninsured and unregistered.
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NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 3I. 2OI5
(Continued)
Note

5:

Risk Management
The Borough of Madison maintains insurance policies which cover the Joint Meeting as well. The Joint
Meeting is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The Joint Meeting obtains their health
benefit coverage through the State of New Jersey Health Benefits Plan.
The Borough of Madison is currently a member of the Morris County Municipal Joint Insurance Fund (the
"Fund"). The Fund provides its members with Auto, Liability, Properly Insurance, Workers' Compensation
and Employee Liability Insurance. The Fund is a risk-sharing public entity risk pool that is both an insured
and self-administered group of governmental entities established for the purpose of providing low-cost
insurance coverage for its members in order to keep local property taxes at a minimum.
Each member appoints an official to represent their respective entity for the purpose of creating a governing
body from which officers for the Fund are elected.

As a member of this Fund, the Joint Meeting could be subject to supplemental assessments in the event of
deficiencies of the Fund that are assessed to the Borough. If the assets of the Fund were to be exhausted,
members would become responsible for their respective shares of the Fund's liabilities.
The Fund can declare and distribute dividends to members upon approval of the State of New Jersey
Department of Banking and Insurance. These distributions are divided amongst the members in the same
ratio as their individual assessment relates to the total assessment of the membership body. The members
may either receive payment or offset their subsequent year assessments with their respective share of the
distribution.
The December 31, 2015 audited financial statements were not available at the date of this report. Selected,
summarized financial information for the Fund as of December 31,2014 is as follows:

Morris County
Municipal
Joint
Insurance

Fund
Dec. 31 20r4

Total Assets

$ 25,201,589.00

Net Position

$

Total Revenue

$ 16,827,686.00

Total Expenses

s

Change In Net Position

$
$

Members Dividend

9,180,024.00

r7,293,243.00
(465,557.00)

-0-
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NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 3I, 2015
(Continued)
Note

5:

Risk Management (Cont'd)
Financial statements for the Fund are available at the offices of the Fund's Executive Director:

PERMA Risk Management Services
9 Campus Drive, Suite 216
Parsippany, New Jersey 07054
(201) 88t-7632
New Jersey Unemplovment Compensation Insurance

The Joint Meeting has elected to fund its New Jersey Unemployment Compensation Insurance under the
"Contributory Method". Under this plan, the Joint Meeting is required to remit employee withholdings to
the State on a quarterly basis. All the Joint Meeting's claims are paid by the State.
Note

6:

Economic Dependency
The Joint Meeting receives a substantial amount of its support from Borough of Madison and Borough of
Chatham. A significant reduction in the level of support, if this were to occur, would have a significant
effect on the Joint Meeting's programs and activities.

Note

7:

Compensated Absences

The Joint Meeting permits employees to accrue a certain number of days for unused sick time which would
be paid only upon retirement and only upon meeting certain criteria. It is estimated that the current cost of
such unpaid compensation at December 31, 2015 would approximate 538,962. This amount is not reported
either as an expenditure or liability. It is expected that the cost of such unpaid compensation would be
included in the Joint Meeting's budget operating expenditures in the year in which it is used.
Note

8:

Related Part)¡ Transactions

The members of the Joint Meeting are also members of the Borough Councils of the Borough of Madison
and Borough of Chatham.

In2075, the Joint Meeting received $1,015,756.74 from the Borough of Madison and $555,917.90 from the
Borough of Chatham.
Note

9:

Deferred Compensation Plan

The Joint Meeting offers its employees a deferred compensation plan (the "Plan") created in accordance
with Section 457 of the Intemal Revenue Code. The Plan, which is administered by Lincoln Financial
Group, is available to all Joint Meeting employees and permits participants to defer a portion of their salary.
The deferred compensation is not available until termination, retirement, unforeseeable emergency, or upon
death to their beneficiaries.

SUPPLEMENTARY DATA
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MADISON-CHATHAM JOINT MEETING
OFFICIALS IN OFFICE
YEAR ENDED DECEMBER 31. 2015

The following off,rcials were in office during the period under audit

Title

Name
Borough of Madison
Robert H. Conley
Patrick Rowe
Robert Catalanello
Benjamin Wolkowitz
Robeft Landrigan
Carmelia Vitale

Astri Baillie
Borough of Chatham
Bruce Harris
Gerald Helfrich
John Holman

Victoria Fife
James Lonergan
James Collander

Alida Kass

Expiration of Term

Mayor, Chairman

1213U2015

Member
Member
Vice Chairman Finance

1213U2016

Member
Operating Chairman
Member

1213112011

Mayor, Vice Chairman
Operating Vice Chairman

1213112015

Chairman Finance
Member
Member
Member
Member

12t3112015

1213U2016
1213U2015
1213112017

12137120r5

12131/2011

1213l/2016
1213U2017

12t3U2016
1213112015
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MADISON-CHATHAM JOINT MEETING
LIN DESIGNATED OPERATING FUND
SCHEDULE OF 2015 BUDGET REVENUES

Public Support and Revenues
Anticipated Fund Balance
Borough of Madison
Borough of Chatham
Township of Chatham
Center Court Revenue
Interest on Investments

Budget after
Modifìcation
$

s

164,000.00

Excess/
$

164,000.00

1,029,445.95

1,015,156.14

554,317.05

555,917.90

13,669.00

13,669.04

3,200.00

1,3 14.1 8

1,000.00

1,052.45

1,765,632.00

(Deficit)

Realized

$

1,751,710.31

$

(13,689.21)
1,600.85

0.04

(1,88s.82)
52.45

$

(13,921.69)
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MADISON-CHATHAM JOINT MEETING
UNDESIGNATED OPERATING FUND
SCHEDULE OF 2015 BUDGET EXPENDITURES

Operating Expenditures
Salaries and Wages

$

Administration
Employee Benefits
Materials and Supplies
Utilities

Revised

Paid or

Budget

Charged

497,107 .00

$

$

47,451.88

10,119.63

7,020.37

189,362.00

178,813.91

10,548.09

95,200.00

91,106.48

3,493.52

354,500.00

354,500.00

88,763.00

88,763.00

16,400.00

113,557.93

158,500.00

158,500.00

1

Sludge and Grit Removal

450,255.12

17,200.00

Insurance

Professional Services
Plant and Equipment
State License Fees

$

Unexpended

62,000.00

59,576.89

186,000.00

186 000.00

1,765,632.00

$

1,691,852.96

2,842.01
2,423.11

$

73,779.04

19

MADISON-CHATHAM JOINT MEETING
OPERATING FUND
SCHEDULE OF DESIGNATED FUND BALANCE ACTIVITY

Balance

2015 Board

Paid or

Balance

Dec. 31 2014

Designations

Charged

Dec. 3l 201s

2015 Capital Projects:

Facility
Facility
Facility
Facility
Facility

$

Improvements - Engineering
Improvements - Construction
Improvements - Administrative
Improvements - Contingencies
Improvements - P&D Allowance

159,640.00

$

84,869.16

s

74,770.84

2,079,400.00

1,044,533.00

1,034,867.00

62,382.00

25,970.08

36,411.92

103,970.00

103,970.00

379 s28.00

6,342.81

2,784,920.00

1,161,715.05

J t.)

1

85.1 9

1,623,204.95

2014 Capital Projects:
Pump Replacement

$

Control Panel Upgrades

24,224.11

24,224.11

19,140.52

8,200.00

11,540.52

43,964.63

8,200.00

35,764.63

2009 Capital Projects:
Energy Upgrade

1,546.27

1,546.27

1,546.27

1,546.27

2007 Capltal Proiects:

Stabilization Pond Closure

86,8 1 3.78

2,197.21

84,616,5',7

86,8 I 3.78

2,197.21

84,616.57

2000 Capital Proiects:
DEP Mandates

65,248.29

65,248.29

65,248.29

65,248.29

244,000.00

244,000.00

244,000.00

244,000.00

Prior Years:
Sludge Removal

s

441,512.97 S 2,784,920.00 S 1,172,112.26 $

2,054,380.71

MADISON.CHATHAM JOINT MEETING
PART

II

SINGLE AUDIT

YEAR ENDED DECEMBER 31. 2015

N4ADISON-CHATHAM JOINT MEETING
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31.2015

NOT APPLICABLE

I\4ADISON-CHATHAM JOINT MEETING
SCHEDULE OF EXPENDITURES OF STATE AWARDS
YEAR ENDED DECEMBER 31. 2015

New Jersey

Program

Agencv or Deoartment

Account No.

New Jersey Environmental

s340715-0sA
s3407 I 5-058

Infrastructure Trust Fund

Grant Period
Name of Program

Facility lmprovements - Chatham Borough
Facility Improvements - Madison Borough

From

To

06t01/1s

12/31/16

06/01t15

12/31t16

$

Grant

Total

Award
Amount

Program

Total
Cumulative

Expenditures

Expenditures

1,061,333

Received

s

1.723.587

$ 2,784,920 $

$
611,73s

376,689

s58,969

$

907 ,7s4

988,424 S 1.466;123 $

SEE ACCOMPANYING NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS

558,969
907 754

1.466.723

N)
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MADISON-CHATHAM JOINT MEETING
OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 3I. 2015

NOTES TO SCHEDULES OF EXPEND

Note

1.

BASIS OF PRESENTATION
The accompanying schedules of expenditures of federal and state awards (the "Schedules") includes the
federal and state grant activity of the Madison-Chatham Joint Meeting under programs of the federal and
state governments for the year ended December 31,2015. The information in these schedules is presented
in accordance with the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniþrm
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform
Guidance") andNew Jersey's OMB Circular l5-08, Single Audit Policyfor Recipients of Federal Grants,
State Grants and State Aid. Because the schedules present only a selected portion of the operations of the
Joint Meeting, they are not intended to and do not present the financial position, changes in fund balance or
cash flows of the Joint Meeting.

Note 2

UMMARY OF SIGNIFICANT ACCOUNTING PO
Expenditures reported on the accompanying schedules of expenditures of federal and state awards are
reported on the modified accrual basis of accounting. Such expenditures are rccognized following the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or
are limited as to reimbursement. Negative amounts, if any, shown on the Schedules represent adjustments
or credits made in the normal course of business to amounts reported as expenditures in prior years. Passthrough identiffing numbers are presented where available. The Joint Meeting has elected to use the l0
percent de minimis indirect cost rate as allowed under the Uniform Guidance.

Note

3.

RELATIONSHIP TO FEDERAL FINANCIAL REPORTS
Amounts reported in the accompanying federal schedule agrees with the amounts reported in the related
federal financial reports.
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Report on Internal Control Over Financial Reporting and on
Based on an Audit of Financial
P

erformed

in Accordance with Government Auditing Standards
Independent Auditor's Report

The Board of Trustees of the

Madison-Chatham Joint Meeting
Chatham, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United States of America, audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs, State of
New Jersey (the "Division"), and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements - regulatory basis - of the
various funds of the Madison-Chatham Joint Meeting, in the County of Morris (the "Joint Meeting"), a component
unit of the Boroughs of Madison and Chatham, as of and for the year ended December 31,2015, and the related notes
to the financial statements and have issued our report thereon dated April 7,2016. These financial statements have
been prepared in accordance with accounting practices prescribed or permitted by the Division to demonstrate
compliance with the Division's regulatory basis of accounting, and the budget laws of New Jersey, which is a basis of
accounting other than accounting principles generally accepted in the United States of America.

Internal Control Over Financial Reporting
Inplanning andperforming our audit of the financial statements, we consideredthe JointMeeting's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Joint Meeting's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Joint Meeting's intemal control.
A, deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in intemal
control such that there is a reasonable possibility thaf a material misstatement of the Joint Meeting's financial
statements will not be prevented, or detected and corrected on a timely basis. I significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identifli any deficiencies in internal control that we
consider to be material weaknesses. Flowever, material weaknesses may exist that have not been identified.

www. nisivoccia.com

lndependent Member of BKR lnternational

ZJ

The Board of Trustees of the
Madison-Chatham Joint Meeting
Chatham, New Jersey

Page2
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Joint Meeting's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of the Joint Meeting's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Joint Meeting's intemal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Mount Arlington, New Jersey

NISIVOCCIA LLP

April7,2016

William F. Schroeder
Certified Public Accountant
Registered Municipal Accountant No. 452
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Mount Arlington Corporate Center
200 Valley Road, Suite 300
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973-328-1825 | 973-328-0507 Fax
Lawrence Business Park
'11 Lawrence Road
Nelvton, NJ 07860
973-383-6699 | 973-383-6555 Fax

Report on Compliance For Each Major State Program:
Report on Internal Control Over Compliance Required by the Uniform Guidance
and New Jersey's OMB Circular 15-08
Independent Auditors' Report
The Board of Trustees of the
Madi son- Ch atham Joint Meeting
Chatham, New Jersey

Report on Compliance for Bach Major State Program

We have audited the Madison-Chatham Joint Meeting's (the "Joint Meeting's") compliance with the types of
compliance requirements described in the New Jersey's State Aid/ Grant Compliance Supplement that could have a
direct and material effect on the Joint Meeting's major state program for the year ended December 31,2015. The
Joint Meeting's major state program is identified in the summary of auditors' results section of the accompanying
schedule offindings and questioned costs.
Manag ement's Respo nsib ility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable
to its federal and state programs.
A

uditors' Responsibility

Our responsibility is to express an opinion on compliance for the Joint Meeting's major state program based on our
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; Tttle 2
U.S. Code of Federal Regulations Par 200, Unifurm Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards ("Uniform Guidance") and New Jersey's OMB Circular l5-08, Single Audit Policy
for Recipients of Federal Grants, State Grants and State Aid. Those standards, the Uniform Guidance, and New
Jersey's OMB Circular 15-08 require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major state program occurred. An audit includes examining, on a test basis, evidence about the Joint
Meeting's compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major state program.
However, our audit does not provide alegal determination of the Joint Meeting's compliance.

www.nlsivoccia.com
lndependent Member of BKR lnternational
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The Honorable Chairman and Members
The Board of Trustees of the

Madison-Chatham Joint Meeting
Chatham, New Jersey
Page 2

Opinion on Esch Major State Progrøm

In our opinion, the Joint Meeting complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major state program for the year ended December
3t,2015.
Report on Internal Control Over Compliance
Management of the Joint Meeting is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Joint Meeting's internal control over compliance with the types of requirements that
could have a direct and material effect on the major state program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for the major state program
and to test and report on intemal control over compliance in accordance with the Uniform Guidance and New Jersey's
OMB 15-08, but not for the purpose of expressing an opinion on the effectiveness of intemal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Joint Meeting's intemal control over compliance.

A deficiency in internal control over compliance

exists when the design or operation of a control over compliance

does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or

detect and correct, noncompliance with a type of compliance requirement of a federal or state program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal or state program will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal or state program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identit/ all deficiencies in intemal control over compliance that might be
material weaknesses or significant deficiencies. We did not identiff any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not been

identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results that the testing based on the requirements of the Uniform Guidance
or New Jersey's OMB 15-08. Accordingly, this report is not suitable for any other purpose.

Mount Arlington, New Jersey

NISIVOCCIA LLP

April7,2016

William F. S
Registered Municipal Accountant #452

Certifred Public Accountant
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MADISON-CHATHAM JOINT MEETING
FINDINGS AND
YEAR ENDED DECEMBER 31.2015
Summary of Auditors' Results:

The Independent Auditors' Report expresses an unmodified opinion on the Joint Meeting's financial
statements, prepared in accordance with accounting practices prescribed or permitted by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey to demonstrate compliance
with the Division's regulatory basis of accounting and the budget laws of New Jersey.
There were no material weaknesses or significant deficiencies disclosed during the audit of the financial
statements as reported inthelndependent Auditors' Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements Perþrmed in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the financial statements of the Joint Meeting which would be
required to be reported in accordance with Government Auditing Standards, were disclosed during the audit.
There were no material weaknesses or significant deficiencies in internal control over the major state program
disclosed during the audit as reported in the Independent Auditors' Report on Compliance For Each Major
State Program; Report on Internal Control Over Compliance Required by the Uniform Guidance and New
Jersey's OMB Circular 15-08.
The auditor's report on compliance for the major state program for the Joint Meeting expresses an unmodified
opinion on the major state program.

The audit did not disclose any audit findings which are required to be reported in accordance with New
Jersey's OMB Circular 15-08 or 2 CFR 200.516(a) of the Uniform Guidance.
The Joint Meeting's programs tested as a major state program for the current year consisted of the following
state program:

Program

Account No

State Program:

New Jersey Environmental
Infrastructure Trust Loan

Award
Amount

s340715-05A/058 s2,784,920
$ 2,784p20

Budgetary
Expenditures

$

S

r,466,723
1,466,723

-

The threshold used for distinguishing between Type A and Type B state programs was $750,000

-

The Joint Meeting was not determined to be a "low-risk" auditee for state programs.

Findinss and Ouestioned Costs for Federal Awards:

-

Not applicable since federal expenditures were below the single audit threshold.

Findinss and Ouestioned Costs for State Awards:
The audit did not disclose any findings or questioned costs for state awards as defined in 2 CFR 200.516(a)
the Uniform Code or NJ OMB l5-08.

of
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MADISON-CHATHAM JOINT MEETING
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 3 1 20r5

The Joint Meeting had no findings during the prior year

MADISON-CHATHAM JOINT MEETING
PART III
S

AND RECOMMENDATI

YEAR ENDED DECEMBER 3I. 2OI5

2B

THAM JOINT
COMMENTS AND RECOMMENDATIONS
New Jerse)¡ Administrative Code Accounting Requirements

The Division has established three (3) accounting requirements which are prescribed
Administrative Code. They are as follows:

1.
2.
3.

in

the New

Jersey

Maintenance of an Encumbrance System
General Ledger Accounting System
Fixed Assets Accounting System

The Joint Meeting maintains an encumbrance accounting system, a fixed asset accounting reporting system and a
general ledger accounting system.
Contracts and Agreements Required to be Advertised for N.J.S.A.

40A:lI-4

N.J.S. 404:1 I -3 states

a. " When the cost or price of any contract awarded by the contracting agent in the aggregate does not exceed in a
contract year the total sum of $17,500, the contract may be awarded by a purchasing agent when so authorized by
ordinance or resolution, as appropriate to the contracting unit, of the governing body of the contracting unit without
public advertising for bids, except that the governing body of any contracting unit may adopt an ordinance or
resolution to set a lower threshold for the receipt of public bids or the solicitation of competitive quotations. If the
purchasing agent is qualified pursuant to subsection b. of section 9 of P.L. 197I, c.798 (C.404:11-9), the governing
body of the contracting unit may establish that the bid threshold may be up to $25,000. Such authorization may be
granted for each contract or by a general delegation ofthe power to negotiate and award such contracts pursuant to
this section.
b. Any contract made pursuant to this section may be awarded for a period of 24 consecutive months, except that
contracts forprofessional services pursuantto subparagraph (i) ofparagraph (a) ofsubsection (l) ofsection 5 ofP.L.
I 97 1 , c. 198 (C.404: 1 I -5) may be awarded for a period not exceeding 12 consecutive months. The Division of Local
Government Services shall adopt and promulgate rules and regulations concerning the methods of accounting for all
contracts that do not coincide with the contracting unit's fiscal year.
c. The Governor, in consultation with the Department of the Treasury, shall, no later than March i of every fifth year
beginning in the fifth year after the year in which P.L.1999 c.440 takes effect, adjust the threshold amount and the
higher threshold amount which the goveming body is permitted to establish, as set forth in subsection a. of this
section, or the threshold amount resulting from any adjustment under this subsection, in direct proportion to the rise or
fall of the index rate as that term is defined in section 2 of P.L.1977, c.198 (C.40Al l-2), and shall round the
adjustment to the nearest $1,000. The Govemor shall, no later than June 1 of every fifth year, notiff each governing
body of the adjustment. The adjustment shall become effective on July I of the year in which it is made."

404: l1-4 states: "Every contract awarded by the contracting agent for the provision or performance of any
goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only by resolution of

N.J.S.

the governing body of the contracting unit to the lowest responsible bidder after public advertising for bids and
bidding therefore, except as is provided otherwise in this act or specifically by any other law. The governing body of
a contracting unit may, by resolution approved by a majority of the governing body and subject to subsections b. and
c. of this section, disqualiff a bidder who would otherwise be determined to be the lowest responsible bidder, if the
governing body finds that it has had prior negative experience with the bidder."
Effective January 1,2011and thereafter the bid threshold in accordance with N.J.S.A. 404:l l-3 is $17,500, and with
a qualified purchasing agent the threshold may be up to $36,000.
Effective July 1, 2015 the bid threshold in accordance with N.J.S.A 404:i1-3 and 404:11-4 (as amended) is $17,500
and with a qualified purchasing agent the threshold may be up to $40,000.

29

MADISON-CHATHAM JOINT MEETING
COMMENTS AND RECOMMENDATIONS
Contracts and Agreements Required to be Advertised for N.J.S.A.

404:l

1-4 (Cont'd)

The governing body of the Madison-Chatham Joint Meeting has the responsibility of determining whether the
expenditures in any cafegory will exceed the bid threshold within the year and where question arises as to whether any
contract or agreement might result in violation of the statute, the Joint Meeting Attomey's opinion should be sought
before a commitment is made.
The minutes indicated that bids were requested by public advertising per N.J.S. 404:1 1-4. The minutes also indicated
that resolutions were adopted authorizing the awarding of contracts or agreements for "Professional Services," per
N.J.S.40A:11-5.
Inasmuch as the system of records did not provide for an accumulation of payments for categories for the performance
of any work or the furnishing or hiring of any materials or supplies, the results of such an accumulation could not

reasonably be ascertained. Disbursements were reviewed, however, to determine whether any clear-cut violations
existed. None were noted.
Segregation of Duties

During our audit, we noted that the preparation of the bank reconciliations and cash receipts and cash disbursements
records maintained by the Joint Meeting are performed by one individual but are overseen by a Chief Financial
Officer to ensure they are done correctly. This is not unusual in operations the size of the Joint Meeting, but
management should constantly be aware of this condition and realize the concentration of duties and responsibilities
in a limited number of individuals is not desirable from a control point of view. Since these supplementary controls
are functioning adequately no formal recommendation is deemed necessary.
Status of Prior Year Recommendations

There were no recommendations from the 2014 attdit.

30

MADISON-CHA
SIIMMARY OF
It is recommended that
None

t(*t<t(***

JOTNT MEETING
ONS

