Department Budget Hearings
February 13, 2017

aFire Department, Chief Lou DeRosa
Aolice Department, Chief Darren Dachisen
Health Department, Michael Fitzpatrick
aConstruction Department, Russ Brown
aLibrary, Nancy Adamczyk
siPubl i ¢ Wor ks, Ken O
£ngineering and Land Use, Bob Vogel



5 Year Capital Plan

Borough of Madison
DRAFT 5 Year Capital Improvement Plan
Thursday, February 02, 2017

Department/ Projects 2017 2018 2019 2020 2021

Engineering & Public Works

Road Reconstruction 1,830,000 1,673,000 1,474,000 1,764,000 1,433,000
Milling/Overlay/Lots/Sidewalks 1,136,000 1,548,000 1,189,000 1,129,000 1,192,000
Stormwater System 250,000 485,000 625,000 500,000 375,000
Sanitary Capital * 50,000 385,000 385,000 495,000 430,000
Building Improvements ** 550,000 655,000 200,000 200,000 200,000
DPW, Parks & Equipment 280,000 290,000 290,000 250,000 320,000
EPW Subtotal = 4,096,000 5,036,000 4,163,000 4,338,000 3,950,000

Recreation 75,000 25,000 25,000 25,000 25,000
Police 315,000 300,000 120,000 150,000 110,000
Fire 179,200 287,000 237,500 512,500 412,500
Library *** 80,000 445,000 490,000 500,000 500,000
General Capital * = 4,745,200 6,093,000 5,035,500 5,525,500 4,997,500

* $263k National Water Main contract issued Dec2016 to be completed 2017.
** HDM significant third party funding anticipated.
*** | ibrary roof replacement architectural plans and specs in 2017. Bid, award, construct in 2018.

Decision: There is not enough money in the General Capital Fund to support more than $4.2 mill
year, but the plan calls for much more in 2018 and 2019. The options are to either a) reduce cap
needs, b) increase property taxes, c) use electric utility surplus or d) borrow funds. 2



Please refer to theevised Five Year Capital Pissued by Borough Engineer Bob Vogel
on January 11, 2016 for details for each department.



http://www.rosenet.org/DocumentCenter/View/4353




22017 we celebrate our 136th anniversary
sPresent staffing levels: 36 Total Personnel
sCareer 14 total
sVol. 15 T-dtalSupp, 5 Support
A7 Inactive Vol.




2585 Commercial Inspections

470 Safe Housing Inspections

2308 Rale CO/Smoke Inspections

12200 KKehrd'8radd-ire safety Programs

2400 P8zhool Children

2100 Seniors & Adults

291G ubcotiespections
2567 Mad/349Chat

2523 EMT Calls




2010 20122
General Alarm 345 288
Still Alarm 348 218
Investigations 301 332
Total Fire Calls 994 838
EMS Code 4 * 110
EMS Driver * 83
EMS Assist 379 330
Total EMS Calls 379 523
Total 1048 Total 1373 Total 1122 Total 1200 Total 1192 Total 1302 Total 1361

* Data not Collected

12011 Hurricane Irene

22012 Hurricane Sandy

General Alarm 6:00 P.M. to 6:00 A.M.

Still Alarm 6:00 A.M. to 6:00 P.M.

Investigations On Duty Personnell

EMS Assist Nf 8:00 A.M. to 4:30 P.M. All medical calls
EMS Code 4 EMS call when MVAC crew is out or unavailable

EMS Diriver Firefighter drives the ambulance along with MVAC crew



aBrought in 1 New \FoRjl3test16)

xtPromoted 4 Lieutenants

aConducted Live Burn Training at the [l Wit

Fire Training Academy
rCompleted,;

sMandated training & testing

224 Dept. drills held

A2 Live Burn sessions at MCFTA
AEquipment & Apparatus Maintene
rCompleted Capital Projects

iaUpdated our

Depart ment 3 s

8



2017 Goals

sMandated training, Equipment Maintenance/testing
aUtilize the LIVE burn facility at Morris County Flre Acac
sPromote 1 Battalion Chief in the Voldatogelah
sAttract & retain more Volunteers e
rReview & Updat8 Deptd® s
aContinue to keep Morale High g/
»Apply for relevant Grants {¢ttclerai

almproving our 1SO rating




aOperating Budgéb25

rSalarie€ontractual & Increased call volume
rVehicle Mainten&ige 26

sMaintenance of MV (Older Apparatus)

sParts & Accessories
APSComplex3pa

AMaintenance of Equipment

APlumbing & Heating Equipm ™\t




Borough of Madison
5 Year Capital Improvement Plan

DEPARTMENT: FIRE DEPARTMENT / CHIEF DEROSA

Project Description 2017 2018 2019 2020 2021
Replace FF turnout gear 12,000 12,000 12,500 12,500 12,500
Replace 5" Large Diam Hose 18,000
Replace 1998 Midwood Genset 20,000
Replace Portable Trash Pumps 8,000
Rescue Stabilizer Struts 15,000
Lo Pressure Air Bags 12,000
Thermal Imaging Cameras SCBA 35,200
PSC Snow Ice roof guards 18,000
AFG Radio Grant ($231k) 41,000
Replace 1990 Engine 3 225,000 225,000 225,000
Replace Staff Vehicle 50,000
Replace 1995 Rescue 4 275,000 275,000
Replace Tower 1 Hydraulic Hoses 65,000
Replace 2007 Ford Expedition 60,000

Subtotal $ 179,200 $ 287,000 $ 237,500 $ 512,500 $ 412,500

Fleet Age
Engine 1, 2008

Engine 2 1998

Engine 3 1990 * Purchase of engine would be spread out over three years. 95% AFG Federal Grant possible.
Tower 1, 2008

Rescue 4 1995 ** Total cost of $550,000 distributed over 2020-2021. 95% AFG Federal Grant possible.
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Police Chief Darren Dachisen
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