
Borough of Madison 
 

Department Budget Hearings 
February 13, 2017 

 

Å Fire Department, Chief Lou DeRosa 
ÅPolice Department, Chief Darren Dachisen 
ÅHealth Department, Michael Fitzpatrick 
Å Construction Department, Russ Brown 

Å Library, Nancy Adamczyk 
Å Public Works, Ken O³Brien 

ÅEngineering and Land Use, Bob Vogel 



5 Year Capital Plan 
 

Decision:  There is not enough money in the General Capital Fund to support more than $4.2 million per 

year, but the plan calls for much more in 2018 and 2019.  The options are to either a) reduce capital 

needs, b) increase property taxes, c) use electric utility surplus or d) borrow funds. 

Borough of Madison  

DRAFT 5 Year Capital Improvement Plan  

Thursday, February 02, 2017 

Department/ Projects 2017 2018 2019 2020 2021 

Engineering & Public Works 

Road Reconstruction 1,830,000 1,673,000 1,474,000 1,764,000 1,433,000 

Milling/Overlay/Lots/Sidewalks 1,136,000 1,548,000 1,189,000 1,129,000 1,192,000 

Stormwater System 250,000 485,000 625,000 500,000 375,000 

Sanitary Capital * 50,000 385,000 385,000 495,000 430,000 

Building Improvements ** 550,000 655,000 200,000 200,000 200,000 

DPW, Parks & Equipment 280,000 290,000 290,000 250,000 320,000 

EPW Subtotal = 4,096,000   5,036,000   4,163,000   4,338,000   3,950,000 

Recreation 75,000 25,000 25,000 25,000 25,000 

Police 315,000 300,000 120,000 150,000 110,000 

Fire 179,200 287,000 237,500 512,500 412,500 

Library  *** 80,000 445,000 490,000 500,000 500,000 

 General Capital * = 4,745,200   6,093,000   5,035,500   5,525,500   4,997,500 

Electric Utility 865,000 715,000 775,000 640,000 500,000 

Water Utility 760,000 905,000 730,000 700,000 310,000 

Utility Capital =  $   1,625,000     $   1,620,000     $   1,505,000     $   1,340,000     $     810,000  

* $263k National Water Main contract issued Dec2016 to be completed 2017. 

** HDM significant third party funding anticipated. 

*** Library roof replacement architectural plans and specs in 2017.  Bid, award, construct in 2018. 
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Building Improvements ** 550,000 655,000 200,000 200,000 200,000 
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 General Capital * = 4,745,200   6,093,000   5,035,500   5,525,500   4,997,500 

Electric Utility 865,000 715,000 775,000 640,000 500,000 
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Utility Capital =  $   1,625,000     $   1,620,000     $   1,505,000     $   1,340,000     $     810,000  

Please refer to the Revised Five Year Capital Plan issued by Borough Engineer Bob Vogel 

on January 11, 2016 for details for each department. 
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Fire Department 
 

Chief Lou DeRosa 
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Fire Department 
 

Combination FD, Career & Volunteer Personnel 
Å 2017 we celebrate our 136th anniversary 
Å Present staffing levels: 36 Total Personnel 

Å Career 14 total 
Å Vol. 15 Total · 10 Supp, 5 Support 
Å 7 Inactive Vol.  
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Fire Department 
 

Fire Prevention & Inspections 
Å 585 Commercial Inspections 
Å 70 Safe Housing Inspections 
Å 308 Re-sale CO/Smoke Inspections 
Å 2200 Pre-K thru 8th Grade - Fire safety Programs 
Å 400 Pre-School Children 
Å 100 Seniors & Adults 
Å 916 Subcode Inspections 

Å 567 Mad/349Chat 
Å 523 EMT Calls 
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Fire Department 
 

Madison Fire Department Call Breakdown 2010-2016  
2010    2011¹   2012²   2013     2014     2015     2016   

            

General Alarm 195   345   246   275   220   256   288 

Still Alarm 159     348     208     164     159     180     218 

Investigations 324   301   285   323   337   360   332 

Total Fire Calls 678   994   739   762   716   796   838 

                                    

EMS Code 4 *   *   78   75   123   92   110 

EMS Driver *      *      35     62     75     114   83 

EMS Assist 370   379   270   301   278   300   330 

Total EMS Calls 370     379     383     438     476     506     523 

                                    

Total  1048   Total  1373   Total  1122   Total  1200   Total  1192   Total  1302   Total 1361 

* Data not Collected 

¹2011 Hurricane Irene 

²2012 Hurricane Sandy 

General Alarm 6:00 P.M. to 6:00 A.M. 

Still Alarm 6:00 A.M. to 6:00 P.M. 

Investigations On Duty Personnell  

EMS Assist M-F 8:00 A.M. to 4:30 P.M. All medical calls 

EMS Code 4 EMS call when MVAC crew is out or unavailable 

EMS Driver Firefighter drives the ambulance along with MVAC crew 
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Fire Department 
 

2016 Accomplishments 
Å Brought in 1 New Volunteer FF³s (Lost 6) 
Å Promoted 4 Lieutenants  
Å Conducted Live Burn Training at the Morris County     
Fire Training Academy 
Å Completed; 

Å Mandated training & testing 
Å 24 Dept. drills held 
Å 2 Live Burn sessions at MCFTA 
Å Equipment & Apparatus Maintenance 

Å Completed Capital Projects 
Å Updated our Department³s rules and regulations 
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Fire Department 
 

2017 Goals 
Å Mandated training, Equipment  Maintenance/testing 
Å Utilize the LIVE burn facility at Morris County Fire Academy 
Å Promote 1 Battalion Chief in the Volunteer Division 
Å Attract & retain more Volunteers 
Å Review & Update Dept. SOG³s 
Å Continue to keep Morale High 
Å Apply for relevant Grants (AFG Grant) - vehicle 
Å Continue working on Engine 3 Specs 
Å Improving our ISO rating 
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Fire Department 
 

Fire Department Operating Budgets 
Å Operating Budget 25-265 

Å Salaries · Contractual & Increased call volume 
Å Vehicle Maintenance 26-317 

Å Maintenance of MV (Older Apparatus) 
Å Parts & Accessories 

Å PSC Complex 26-362 
Å Maintenance of Equipment 
Å Plumbing & Heating Equipment 
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Fire Department 
 Fire Department Capital Budget 
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Police Department 
 

Police Chief Darren Dachisen 
�ƒ. 
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