
Borough of Madison 
 

Department Budget Hearings 

 

February 8, 2016 
 

 

Á Fire Department, Chief Lou DeRosa 

Á Health Department, Lisa Gulla  

Á Police Department, Chief Darren Dachisen 

Á Construction Department, Russ Brown 

Á Public Works, David Maines 

Á Engineering and Land Use, Bob Vogel 

Á Library, Nancy Adamcyck 

 



Fire Department 
 

Combination FD, Career & Volunteer Personnel 
Á 2016 we celebrate our 135th anniversary 
Á Present staffing levels:  40 Total Personnel 
Á Career 14 total 
Á Vol. 26 Total ς 12 Supp, 8 Support, 6 Inactive 

 



Fire Department 
 

Madison Fire Department Call Breakdown 2010-2015  

2010     2011¹   2012²   2013    2014    2015  

          

General Alarm 195   345   246   275   220   256 

Still Alarm 159     348     208     164     159     180 

Investigations 324   301   285   323   337   360 

                                  

EMS Code 4 *   *   78   75   123   92 

EMS Driver *      *      35     62     75     114 

EMS Assist 370   379   270   301   278   300 

Total EMS Calls 370     379     383     438     476     506 

                                  

Total  1048   Total  1373   Total  1122   Total  1200   Total  1192   Total  1302 

* Data not Collected 

¹2011 Hurricane Irene 

²2012 Hurricane Sandy 



Fire Department 
 

2015 Accomplishments 
Á.ǊƻǳƎƘǘ ƛƴ п bŜǿ ±ƻƭǳƴǘŜŜǊ CCΩǎ ό[ƻǎǘ рύ 
ÁHired a FF (filled 2010 vacancy) 
ÁLƴŎǊŜŀǎŜŘ ǘƘŜ 5ŜǇǘΩǎ ¢ǊŀƛƴƛƴƎ 
ÁCompleted; 
ÁMandated training & testing 
ÁEquipment & Apparatus Maintenance 

ÁPurchased & Installed Computers in vehicles 
ÁComputerized Maintenance & Record keeping 



Fire Department 
 

2016 Goals 
Á Mandated training, Equipment  Maintenance/testing 
Á Utilize the LIVE burn facility at MCFTA 
Á Promote 4 LT in the career Division 
Á Promote 1 Battalion Chief in the Volunteer Division 
Á Attract & retain more Volunteers 
Á wŜǾƛŜǿ ϧ ¦ǇŘŀǘŜ 5ŜǇǘΦ {hDΩǎ 
Á Continue to keep Moral High 
Á Apply for relevant Grants 
Á Start working on Eng 3 Specs for 2019 replacement 

 



Fire Department 
 

Fire Department Budgets 
ÁOperating Budget 25-265 
Á Salaries - steps, new hire, Lieutenants 
Á Equipment Maintenance 
Á Telephone 

ÁVehicle Maintenance 26-317 
Á Maintenance of MV 
Á Parts & Accessories 

ÁPSC Complex 26-362 
Á Maintenance of Equipment 
Á Plumbing & Heating Equipment 

 



Fire Department 
 



Health Department 
 

2015 Accomplishments 
Á Animal Licensing and Retail Food Licensing all in SDL. 

Á Completing the MHD Strategic Plan and Workforce  
Development Plan in preparation of applying for National 
Accreditation. 

Á Award of Grotta Fund Grant. 

Á Successful renewal of the Madison Chatham Coalition Mentor 
Grant. 

Á Collaboration with Civil Surgeon/Immigration Physician on 
Vaccines for Adults/Children who are foreign born. 

Á Implemented a variety of cost saving measures including 

animal licensing tags, in-house printing, etc.etc. 



Health Department 
 

Goals for 2016 
Á Completing the Complaint Module on SDL as well as linking  
Inspections to online system. 
Á Completing Quality Improvement Plan and 
Policies/Procedures Update to apply for Accreditation by end 
of 2016. 
Á Implementing a Performance Management System 
Department wide. 
Á Pursue ŀŘŘƛǘƛƻƴŀƭ ƎǊŀƴǘǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 
mission (2016 application potential $290,000) 

2016 Budget Comments 
Á Post 2015 retirements, staff salaries have decreased to 
below 2014 levels. 
Á Requested static 2016 O&E as through fiscal responsibility 

2015 actual spending was below requested amount. 



Police Department 
 

2015 Statistics 

Á Answered 34,621 Calls for service 

Á Made 213 arrests 

Á Conducted 4,616 motor vehicle stops 

Á Issued 4,530 summons  

Á Investigated 451 motor vehicle crashes 

 



Police Department 
 

2015 Accomplishments 
Á Madison named one of the 100 safest towns in 
America.  
Á Incorporated Morris County Dispatch software to 
increase efficiency through data sharing. This system 
will save money over time eliminating the need for 
maintenance and hardware. 
Á Trained four Corporals to alleviate high supervisory 
overtime costs while developing future leaders of the 
agency. This measure reduced OT costs by an average 
of $15,000-$20,000 per month. 
Á Hired additional per diem dispatchers to reduce 
overtime costs within the Communications Division.  
Á Hired five new officers to ease the strain on the 
Patrol Division. 
Á Implemented the hiring of two Class II Special 
Officers. 

 



Police Department 
 

2015 Accomplishments (cont.) 
Á Incorporated the use of Carfax to decrease walkup 
traffic to the Records Division while allowing citizens 
access to crash reports via the internet.   
Á Revived the  Neighborhood Watch Program and the 
home security survey program. 
Á Purchased new duty weapons replacing our old 
failing weapons. This purchase had little impact on 
the overall budget. 
Á Implementation of the Narcan Program which may 
save the lives of overdose victims.  
Á Hosted FDU Classes in our EOC to better educate 
our profession. 



Police Department 
 

2016 Goals 
Á Finish the accreditation process in the first quarter 
of the year. 
Á Implement the E-ticket platform now that we are 
on the Morris County CAD/RMS. This measure will 
increase efficiency for both the police dept as well as 
our municipal court.   
Á Complete promotional process filling the vacant 
ranks of Lieutenant and Sergeant and eventually 
filling the Capt position. 
Á Build a new multi use structure at our pistol range. 
Á Increase the use of our EOC in order to bring 
quality training to our officers at a reduced cost.   



Police Department 
 



Construction Department 
 

2015 Accomplishments 
Á 1,929 permits issued 

Á 6,940 inspections performed 

Á 918 UCC Certificates issued 

Á $621,746 collected 

Á 38 violations issued 

Á $86,300 paid in penalties 

Á 259 Chatham OPRA requests processed 

Á Created internal requirement checklists for permit,  
  demolition and Certificate of Occupancy  applications 

Á Enhanced permitting system to include additional 
ǊŜǇƻǊǘƛƴƎ ŎŀǇŀōƛƭƛǘƛŜǎ ŦƻǊ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴȅ άǎǘŀƭŜέ ƛǘŜƳǎ  



Construction Department 
 

2016 Goals 
Á Issue all permits and conduct all inspections within 
required timeframes. 

Á Implement additional administrative efficiencies to 
handle increasing volumes with existing staff 

Á Complete archiving of closed out project documents 
by block/lot. 

 

2016 Budget Comments 
Á Continue to cover department expenses through 
permit revenue. 

Á Utilize Summer Intern Program, win/win. 



Department of Public Works 
 

2015 Accomplishments 
Á Mill and overlay done on Woodland, Noe, Longview, 
Sherwood, Candlewood and Fox Chase 

Á Denville Line painted lines 

Á Dry-pit submersible pump at Candlewood 

Á New grinder pump at Candlewood 

Á 2 new scoreboards at M.R.C. 

Á 2 new bathroom doors at M.R.C. 

Á Put new floor in pole barn 

Á Working well E gen set 

Á New heavy duty lift at D.P.W. 

Á Purchase of hot box and with big savings 

 



Department of Public Works 
 

Building Improvements 



Department of Public Works 
 

Roads & Parks 



Engineering Department 
 

2015 Accomplishments 
Á Completed Ridgedale Ave Improvements for $1MM. 

Á Completed Mill and Overlay Program for $630,000. 

Á Completed Waverly Green Parking Lot for $234,000. 

Á Completed Sewer Lining Projects for $260,000. 

Á Completed Madison Free Public Library for $649,500.   

Á Completed Dodge Field Basketball Courts for $65,000. 

Á Completed 75% of Memorial Park Rink and Fields. 

Á Survey, plan and bid document preparation completed for 
Bayley Sports Field Remediation Phase 2. 

Á $3MM total construction contract work above. 

Á State grant coordination ($270k received) and coordinated 
completion of sewer & water evaluations. 



Engineering Department 
 

Goals for 2016 
Á  Plans and specifications for road improvement projects. 

Á Manage professional services for construction projects. 

Á Prepare bid, award, construction administration and 
construction closeout documentation. 

Á Prepare for Council, Board or Committee meetings. 

 

2016 Budget Comments 

Á Limit costs in the department by sharing work load, use of  
technological solutions, out-source contract assistance. 

Á Explore junior civil engineer/surveyor/inspector position 
with interest in public construction project documents. 

 



Engineering Department 
 Storm Water System 



Engineering Department 
 

Sanitary Capital 



Land Use Department 
 

2015 Accomplishments 
Á Generated $98,706.70 in revenue processing 531 Land Use 
applications as follows : 
Á 477 Zoning Permits (88 Commercial and 389 
Residential) 
Á 40 Zoning Board of Adjustment applications 
Á 14 Planning Board applications 
 

Á  Processed $334,542 in Professional services assistance  
payments for legal, planning and engineering of  which $ 
138,066 was applicant escrow. 
 
Á  Improved usage of Spatial Data Logic GIS/operations 
software to better track Shade Trees in land use work. 
 



Land Use Department 
 

2015 Accomplishments 
Á Expedite activities of Land Use Boards. 
Á Retain and Process Professional Services assistance. 
Á Process zoning permit applications. 
Á Coordinate with Building Department 
Á Prepare for Committee meetings. 
Á Assist Borough Engineer. 
 

2016 Budget Comments 
Á Manage costs by sharing work load, use of technological 
solutions, out-source contract assistance. 
Á Utilize part time land use personnel for back up contracts, 
zoning or recording secretary work. 
 



Madison Public Library 
 

2015 Recap 
Circulation    Books           140,319   
   Media             58,813             
             199,132   
 
Collection  Adult               91,969    
   Media             13,355    
   Periodicals          213           
           105,537   
   Childrens        41,593     
           147,130   
New Patrons                 649          Registered Patrons      8,982 
    
 
Programs ς Adult         236  Attendance -   Adult          10,646           
       Children   341                                           Children     10,685  
            577                          21,331 



Madison Public Library 
 

Special 2015 Accomplishments  
Á Borough-funded HVAC replacement 

Á Abatement required 
Á Conversion of one HVAC unit from electric to gas 

Á Projects underway 
Á Lobby refurbishment 
Á Picture Book Room refurbishment for more flexible    
program space 
Á Staff area rearrangement 
 
 Á Increased technology programming including participation 

in NJ Makers Day 
 
Á Cooperated with Madison schools in showcasing student 
artwork and projects 

 
 
 


